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A    SHORT    HISTORY 


OF  THE 


HE  history  of  the  Dai-Ichi  Ginko  (First 
Bank)  is,  in  the  main,  the  history  of 
the  rise  and  development  of  the 
banking  institutions  of  Japan ;  for 
ever  since  its  establishment  it  has  been  taking 
the  initiative  or  leadership  in  every  movement 
of  banking  interest,  and  it  is  scarcely  too  much 
to  say  that  the  important  position  which  banks 
at  present  occupy  in  the  business  world  of  Japan 
is  greatly  due  to  the  meritorious  services  rendered 
from  time  to  time  by  that  bank. 

BANKS  UNDER  THE  TOKUGAWA  REGIME. 

As  preliminary  to  our  account  of  the  origin 
of  the  modern  banking  system  in  Japan,  let  us 
see  if  there  had  existed  any  system  corresponding 
to  it  before  the  Western  ideas  of  commerce 
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were  introduced.  Under  the  Tokugawa  Regime, 
when  the  credit  system  was  not  as  yet  developed 
in  any  considerable  degree,  when  the  transaction 
of  business  was  conducted  on  a  small  scale  and  did 
not  need  a  large  capital,  the  country  did  not 
feel  so  much  the  need  of  an  institution  whose 
business  is  to  "  discount  bills  "  and  "  draw  bills 
of  exchange."  Two  methods  then  existed  of  a 
banking  nature;  the  one  was  the  money  lender, 
and  the  other  was  the  "  rice  bank."  As  to  the 
first,  there  were  some  wealthy  men  in  Yedo  and 
Osaka,  who  acted  as  financial  agents  for  the 
Shogunate  as  well  as  for  the  (Daimyos,  who  used 
to  lend  money  at  a  certain  rate  of  interest. 
They  are  not  peculiar  to  this  country,  and  so 
any  further  description  on  this  point  seems 
un-necessary  here.  But  the  second  is  of  special 
interest,  its  object  being  to  advance  rice  to  the 
retainers  of  the  Skogun.  This  system  is 
said  to  have  existed  as  early  as  1724.  Several 
houses  were  located  in  Yedo  and  their  main 
business  was  to  receive  the  rice  coming  from 
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the  domains  under  the  direct  control  of  the 
Shogunate,  and  to  distribute  the  rice  thus 
received  among  the  retainers  as  annual  remu- 
neration for  their  services  to  the  Shogun. 
This  custom  enabled  these  houses  to  act  as  a 
kind  of  bank  by  advancing  rice  to  the  retainers, 
and  this  liability  was  to  be  met  with  the  rice 
which  the  retainers  were  to  receive  at  certain 
stated  times. 

These  were  the  only  institutions  of  a  bank- 
ing nature  that  existed  under  the  old  regime ; 
and  they  performed,  though  very  meagerly, 
the  function  of  banks  until  the  modern  banking 
system  was  introduced. 

INTRODUCTION  OF  THE  MODERN 
BANKING  SYSTEM. 

How  then  was  the  modern  banking  system 
introduced  into  Japan?  It  was  in  1870  when 
Mr.  (now  Marquis)  Ito  was  the  Vice-Minister 
of  Finance,  that  he  presented  a  memorial  to 
the  government  to  commission  him  for  the 
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investigation  of  financial  affairs  in  America,  es- 
pecially the  questions  of  public  debt,  of  banks, 
and  of  the  monetary  standard.  This  memorial 
was  accepted  and  Mr.  Ito  was  sent  to  the 
United  States  with  this  important  object  in  view. 
Among  other  things  which  Mr.  Ito  reported 
from  America  as  the  results  of  his  investiga- 
tions, there  was  one  with  which  he  aroused 
special  interest  among  the  finance  officers  and 
financiers  in  general,  and  that  was  a  copy  of 
the  National  Bank  Act  of  the  United  States, 
to  which  was  appended  his  opinion  on  the  im- 
perative need  of  such  a  system  in  Japan  because 
of  the  financial  crisis  just  then  existing.  This 
was  really  the  first  time  in  which  the  idea  of 
the  modern  banking  system  drew  the  attention 
of  the  public  in  this  country.  We  must  not 
forget  to  state  that  before  this  there  were  in- 
deed several  financiers  who  conceived  of  a 
similar  plan  which,  however,  passed  away  with- 
out receiving  any  special  recognition  by  the 
public. 
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But  a  seed  never  germinates  without  proper 
environment.  This  proposal  of  Mr.  Ito's,  how- 
ever wise  and  good  in  theory,  could  not  be 
carried  into  execution  till  affairs  turned  up  which 
necessitated  its  realization.  There  were  at  least 
two  circumstances  which  facilitated  the  execution 
of  the  idea  and  quickened  the  establishment  of 
National  Banks  in  Japan ;  the  first  was  the  im- 
perfection in  the  method  adopted  for  the  collection 
of  taxes,  and  the  second,  the  need  of  redemp- 
tion of  inconvertible  government  notes.  At  that 
time,  the  principal  thing  to  be  taxed  was  arable 
land,  and  the  tax  was  payable  in  rice,  the 
principal  product.  This  system  of  taxation  natu- 
rally resulted  in  many  evils.  To  pay  taxes  in 
cereals  not  only  caused  delay,  but  also  was 
insecure  in  transmission  from  the  provinces  to 
the  seat  of  authority.  So  the  question  now  raised 
was,  whether  the  tax  should  continue  to  be  paid  in 
grain  or  in  legal  currency  corresponding  to  the 
market  price  of  the  commodity.  It  was  decided 
that  taxes  should  be  paid  either  in  commodity 
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or  in  money.  If  the  tax  was  allowed  to  be  paid 
in  money,  then  an  institution  where  rice  could 
be  exchanged  for  money  should  be  provided. 
This  led  the  financiers  to  consider  the  advi- 
sability of  establishing  a  bank  to  meet  the  neces- 
sities of  the  case. 

The  second  circumstance  which  made  the 
new  plan  specially  attractive  was  the  necessity 
of  redeeming  the  inconvertible  paper  currency 
called  the  Da-Jo-Kwan-Satsu  (Government  Notes). 
Although  the  depreciation  of  these  was  not  so 
great  at  that  time  as  to  need  their  immediate 
conversion,  yet  the  finance  officers  thought 
it  would  not  be  wise  for  the  nation's  finance 
to  keep  floating  for  so  long  a  time  such  imperfect 
notes  which  were  promised  to  be  redeemed 
at  the  end  of  thirteen  years.  To  redeem  these 
notes,  it  was  necessary  to  have  some  institu- 
tion like  a  bank.  They  thought  particularly  of 
the  American  National  Bank  System,  for  they 
learned  that  about  1860,  at  the  time  of  the  civil 
war,  the  American  Government  issued  inconvert- 
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ible  notes  called  "  Greenbacks,  '  and  that  for 
the  management  of  the  notes,  they  established 
the  National  Bank.  Thus  the  similarity  of  the 
situation  of  Japan  at  that  time  to  that  of  Amer- 
ica in  1860,  led  Mr.  (now  Count)  Inouye,  then 
the  Senior  Vice-Minister  of  Finance,  and  Mr. 
(now  Baron)  Shibusawa,  the  Assistant  Vice- 
Minister,  to  approve  the  plan  proposed  by  Mr. 
Ito,  and  they  began  to  take  steps  towaap  es- 
tablishing a  National  Bank  on  a  small  scale.  Mr. 
Shibusawa  was  consequently  appointed  the  Chair- 
man of  the  Committee  of  Investigation  on  the 
National  Bank  System.  After  a  careful  study 
and  investigation,  the  Committee  framed,  at  last, 
the  National  Bank  Act  of  Japan.  This  New  Act 
required  a  Bank  to  pay  the  government  in  the 
Da-Jo-Kwan-Satsu  sixty  per  cent  of  the  capital 
paid  in,  for  which  the  government  was  to  give 
the  Bank  a  receipt,  on  presentation  of  which  the 
Bank  was  entitled  to  receive  the  same  amount 
of  new  bank  notes  from  the  government.  The 
balance  of  the  capital,  forty  per  cent,  was  to  be 
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kept  in  gold  as  a  reserve  by  which  the  Bank 
might  meet  the  demand  when  made  for  the 
redemption  of  notes,  and  the  reserve  was  never 
to  be  less  than  two-thirds  of  the  amount  of  notes 
issued.  By  this  system,  the  authorities  thought 
the  redemption  of  old  government  notes  would 
be  easily  accomplished,  as  the  number  of  National 
Banks  in  Japan  gradually  increased. 

Thus  the  National  Bank  Act  was  promul- 
gated and  it  was  put  in  force  on  the  I5th.  day 
of  November,  1872.  By  the  Act,  four  National 
Banks  were  incorporated  within  a  year ;  namely, 
the  First  National  Bank  (Tokyo),  the  Second 
National  Bank  (Yokohama),  the  Fourth  National 
Bank  (Niigata),  and  the  Fifth  National  Bank 
(Kagoshima).  The  Third  National  Bank  was 
proposed  at  Osaka,  but  did  not  come  to  see 
the  real  establishment. 

ORIGIN  OF  THE  FIRST  NATIONAL  BANK. 

We  are  now  prepared  to  enter  upon  the 
origin  of  the  First  National  Bank.  When  the 
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National  Bank  Act  was  framed,  the  govern- 
ment urged  the  prominent  merchants  in  Tokyo, 
Osaka,  and  elsewhere  to  organize  banks  in 
accordance  with  that  act.  At  that  time,  there 
were  a  number  of  commercial  houses,  the  most 
prominent  of  which  were  Mitsui,  Ono,  and  Shima- 
da,  and  they  acted  as  financial  agents  of  the 
government.  The  first  two  of  these  houses, 
Mitsui  and  Ono,  immediately  following  the  direc- 
tion of  the  government,  had  agreed  to  establish 
a  bank  and  to  continue  their  former  work  as 
the  official  accountant.  Thus  before  any  bank 
was  organized,  the  masters  and  clerks  of  the 
two  houses  formed  the  body  of  proposers  and 
applied  to  the  Department  of  Finance  for  the 
permission.  Although  it  was  before  the  public 
announcement  of  the  Act,  yet  the  government 
gave  them  permission  to  organize  a  bank  on  the 
1 5th.  day  of  August,  1872.  They  at  once  began 
to  canvass  for  the  subscription  of  shares  in  every 
possible  way. 

In     the    Tokyo     Daily    News    (Nichi-Nichi- 
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Shim-bun)    dated    December    20,    1872,   we    read 
the    following  notice  : 

We,  the  undersigned,  propose  to  establish 
the  First  National  Bank  with  a  capital  of  three 
million  yen  at  Kabutocho,  Kaiunbashi,  Tokyo, 
and  intend  to  do  an  extensive  business  in  the 
country.  With  this  object  in  view,  we  shall  have 
branches  at  Yokohama,  Osaka,  and  Kobe.  Those 
who  desire  to  join  the  movement  are  requested 
to  hand  in  the  subscription  paper  with  the 
number  of  shares  each  desires  to  subscribe, 
some  time  between  December  i8th.  1872  and 
April  ist.  1873,  and  these  communications  are 
to  be  addressed  to  the  undersigned  at  the  Main 
Office  in  Tokyo.  Further,  of  the  capital,  twenty 
thousand  shares  (amounting  to  2,000,000  yen) 
have  already  been  subscribed  by  the  houses,  Mitsui 
and  Ono.  The  remainder,  ten  thousand  shares 
(1,000,000  yen)  are  open  for  your  subscription. 
We  humbly  request  your  hearty  co-operation  in 
this  enterprise  for  the  public  welfare. 

10 
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HACHIROEMON  MITSUI  \ 
ZENSUKE  ONO 
SABROSUKE    MITSUI 


Proposers. 


ZENYEMON  ONO 

RlZAEMON     MlNOMURA 

Notwithstanding  every  effort  made  by  these 
proposers,  the  subscription  was  not  very  successful, 
for  the  public  had  not  as  yet  a  sufficient  knowledge 
of  the  corporation  system  to  appreciate  this  new 
enterprise.  On  the  closing  day  of  subscription, 
there  were  no  more  than  thirty-nine  new  sub- 
scribers, amounting  to  440,800  yen  (4,408  shares). 
Adding  together  the  capital  already  subscribed, 
they  had  only  2,440,800  yen  and  consequently  were 
obliged  to  reduce  the  capital  to  the  subscribed 
amount.  Thus,  the  First  National  Bank  was 
organized  and  the  first  general  meeting  of  the 
shareholders  was  convened  at  Tokyo,  and  the 
by-laws  of  the  Bank  were  then  discussed  and 
decided  ;  and  officers  were  elected. 

As  the  capital  had  been  all  paid  in,  and  the 
preparation  had  been  made  for  opening  the  busi- 
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ness,  they  petitioned  the  government  for  the 
authorization  of  banking  business,  which  was 
granted  on  July  20,  1873.  On  the  same  day, 
the  Bank  began  its  transaction  of  business  at 
No.  i,  Kabutocho,  Nihonbashi  Ku,  Tokyo,  where 
stood  a  large  building  of  the  Mitsui  Company, 
which  the  bank  bought  at  the  cost  of  128,500  yen. 

The  First  National  Bank  transacted  a  general 
banking  business,  and  besides,  it  took  some  part  in 
the  government  finance.  At  that  time,  each  depart- 
ment of  the  government  had  its  own  accountant. 
The  First  National  Bank  acted  as  accountant  of  the 
Department  of  Finance.  As  had  been  intended, 
three  branches  were  immediately  established  at 
Yokohama,  Osaka,  and  Kobe. 

Mr.  Shibusawa,  Junior  Vice-Minister  of 
Finance,  resigned  the  office  and  was  elected  as 
General  Superintendent  of  the  B'ank,  and  discharged 
the  duties  of  the  President.  Speaking  of  the  condition 
of  business  during  the  first  six  months,  Baron  Shibu- 
sawa said  in  one  of  his  recent  addresses,  "  It  was 
the  first  day  of  August,  1873,  when  the  First 
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National  Bank  received  the  certificate  of  authori- 
zation. Since  then  we  had  issued  for  circulation  the 
new  bank  notes  little  by  little,  but  there  were  none 
who  carne  and  made  demands  for  the  redemption 
of  notes.  It  was  our  idea  to  have  these  notes 
circulated  in  the  country  districts  rather  than  in 
the  cities  and  open  ports.  The  people  of  the 
country  districts,  although  they  were  very  unfavor- 
ably impressed  with  the  old  government  notes, 
were  now  better  disposed  to  circulate  the  notes, 
issued  by  a  bank  under  the  strict  government  inspec- 
tion, and  the  general  public  began  to  put  more 
confidence  in  these  notes  than  on  those  formerly 
issued  by  the  government.  But  we  were  very 
careful  not  to  issue  too  many  notes  for  circulation, 
because  we  were  well  aware  of  the  possibility 
of  fluctuation  in  the  price  of  gold  and  silver  that 
would  seriously  affect  the  notes.  So,  at  first 
we  kept  back  a  large  quantity  of  the  notes  in 
our  vaults "  Thus,  by  the  careful  and  pru- 
dential management  of  the  directors,  the  First 
National  Bank  passed  the  first  term  very  suc- 
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cessfully,  making  the  net  profit  of  112,000  yen  and 
the  reserve  fund  of  1 1 ,000  yen.  At  the  general 
meeting  which  was  convened  on  January  n, 
1874,  the  following  statement  was  presented 
as  the  first  Semi-Annual  Report  and  accepted 
unanimously  : 

General  Statement  and  Balance  Sheet  of  the  First  National  Bank  of  Japan 
for  the  Half  Year  ending  the  3ist  day  of  June,  1873. 

LIABILITIES. 

Capital      ¥.2,440,800.000 

Notes  in  Circulation ...         753,i95«ooo 

Fixed  Deposit ... •••         374,654.500 

Current  do        54,236.880 

Bills  Payable    236,049.860 

Total  due  to  the  Public       3,858,936.240 

Government  Deposit        2,121,098.780 

„  Bills  Payable      1,081,993.910 

Special  Deposit 2,170,500.000 

Total  due  to  Government 5'373.592-69Q 

Net  Profit         112,712.380 

Total  liabilities     9,345,241.310 


ASSETS. 

Government  Bonds  lodged  in  the  Finance) 

> 1,102.200.000 

Department  to  secure  notes  in  circulation  ) 

Government  Bonds  lodged  in  the  Finance)  ^^ 

Department  to  secure  deposits  ) 

Reserve  for  paper  notes 510,000.000 
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Gold  and  silver  coin  and  paper  money Y.  3,397,225.460 

Loan  receivable       3,250,068.320 

Due  by  correspondents     86,949.800 

Old  and  new  Government  Bonds  on  hand     118,120.780 

Gold  and  silver  bullion    2,126.950 

Landed  and  house  property  and  furniture      141,500.000 

Expenditure  for  opening  business 557,050.000 

Total  assets      9,345,241.310 

PHOFIT  AND  LOSS  ACCOUNT. 

DR. 

To  shares  of  profits  to  Directors  and  Officers        19,161.100 

To  reserve  fund       11,271.240 

To  dividends  on  shares  at  2.25  yen  per  share,)  „ 

being  at  the  rate  of  4.5  per  cent  per  annum  > 

To  be  carried  forward  to  next  half  year 27,362.040 

CB.  112,712.380 

Net  Profit         112,712.380 


EXPERIENCES  DURING  THE  FIRST 
THREE  YEARS. 

At  the  beginning  of  the  second  term,  a 
special  meeting  of  the  shareholders  was  called 
on  January  21  St.,  and  decided  to  increase  the  capital 
to  %  2,500,000,  for  which  permission  was  granted 
by  the  authorities.  During  this  term  the  business 
became  very  much  extended  and  at  the  end  of 
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the  term,  the  Bank  secured  the  net  profit  of 
y  157,000  and  added  y  15,000  to  the  reserve 
fund  after  deducting  dividends  at  the  rate  of 
6.5  per  cent  per  annum  and  carrying  forward  to 
the  next  half  year  y  33,000.  Thus  the  First 
National  Bank  enjoyed  a  very  successful  and 
prosperous  time  during  these  first  two  terms 
of  its  existence. 

But  the  good  time  which  the  Bank  enjoyed 
did  not  last  very  long  and  now  it  had  to 
struggle  with  the  difficulties  which  hampered 
the  progress  of  the  institution  somewhat  like  a 
merciless  wind  sweeping  over  the  buds  just  coming 
out.  It  was  about  the  autumn  of  1874  that, 
owing  to  a  fluctuation  in  the  price  of  gold  and 
silver,  the  people  began  to  feel  anxious  with 
regard  to  the  bank  notes  and  the  notes  redeemed 
amounted  at  one  time  to  %  130,000  within  a 
month.  To  meet  with  this  difficulty,  the  Bank 
authorities  were  very  careful  and  considerate. 
They  endeavored  to  purchase  as  much  gold 
bullion  as  they  could  and  thus  increased  the 
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reserve  for  the  redemption  of  notes.  Just  after 
the  crisis  mentioned,  occurred  a  small  panic 
throughout  the  Empire,  especially  at  Tokyo  and 
Osaka.  At  this  juncture,  the  First  National  Bank 
received  a  terrible  blow  by  the  breaking  up  of 
the  large  commercial  house  of  Ono.  As  has 
been  related,  the  unfortunate  house  had  been 
very  closely  connected  with  the  First  National 
Bank,  being  one  of  the  largest  shareholders,  and 
moreover,  the  Bank  having  loaned  the  house  a 
considerable  sum  of  money,  naturally  incurred  a 
heavy  loss.  For  the  management  of  this  affair, 
the  Bank  called  a  general  meeting  of  sharehold- 
ers on  January  10,  1875,  an<^  resolved  that  the 
obligation  which  the  Ono  house  owed  to  the 
Bank  would  be  met  by  the  shares  amounting  to 
y  1,000,000  which  the  house  owned,  and  that 
consequently  the  capital  should  be  reduced  to 
y  1,500,000  from  y  2,500,000. 

With  this  reduced  capital,  the  Bank  contin- 
ued its  business,  and  considerable  improvement 
was  made  on  the  methods  of  transaction  as  well 
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as  on  the  general  management.  Mr.  Shibusawa, 
who  since  the  establishment  of  the  Bank  had 
acted  as  General  Superintendent,  was  now  elected 
President  of  the  First  National  Bank.  Since 
that  time,  he  has  been  filling  the  same  office 
so  ably  and  prudently  that  the  high  position 
which  the  Bank  holds  to-day  is  largely  due 
to  the  strenuous  exertions  of  the  Baron. 
Especially  in  the  midst  of  the  emergencies  just 
mentioned,  it  was  fortunate  for  the  Bank  to 
have  had  him  in  the  chair  of  the  President. 

During  the  first  part  of  his  presidency, 
although  under  his  wise  management  the 
Ono  affair  had  been  settled  without  further  incon- 
venience to  the  bank,  yet  it  gave  the  government 
such  an  impression  that  it  began  to  fear  the 
leaving  of  the  official  finance  in  the  hands  of  a 
private  commercial  house.  This  caused  the 
government  to  establish  an  accountant  bureau  in 
each  of  its  departments  and  take  charge  of  each 
separately.  This  act  on  the  part  of  the  govern- 
ment gave  a  desperate  blow  to  the  business  of 
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National  Banks,  for  the  handling  of  government 
funds  was  one  of  the  principal  sources  of  the 
profit  of  the  Bank  at  that  time,  and  the  taking 
away  this  part  of  the  business  from  the  hands  of 
the  Banks  was  severely  felt.  The  First  National 
Bank  handed  over  to  the  government  all  the 
money  which  was  left  to  their  holding  and  de- 
termined to  extend  the  business  among  the  people 
with  every  effort.  Thus  this  action  of  the 
government  made  the  Bank  suffer  considerably, 
but  after  all  this  was  a  good  stimulus  for  firmly 
establishing  its  business  among  the  commercial 
circle,  instead  of  its  being  only  the  financial  agent 
of  the  government.  In  his  address  at  the  gener- 
al meeting  of  the  shareholders  on  July  16,  1876, 
President  Shibusawa  stated,  "  By  June  30  (1876), 
we  handed  in  to  the  government  all  the  money 
heretofore  in  our  charge,  and  we  cut  all  official 
connection  in  our  business  except  a  few  functions, 
such  as,  to  send  an  expert  on  the  examination 
of  currency  to  this  new  bureau  and  also  to 
take  charge  of  special  exchange  drafts  at  Osaka, 
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Yokohama,  and  Kyoto.  But  by  experience  gained 
from  the  beginning  of  the  Bank,  we  have  ample 
reason  to  believe  in  the  possibility  of  extending 
our  business  among  the  general  public  and  we 
can  go  on  independently  of  the  government 
finance/' 

Then,  he  proposed  three  items  which  were 
unanimously  carried  : 

1.  To    reduce    the    number     of    Bank 
officers. 

2.  To  reduce  the   salaries  and  general 
expenditures  of  the  Bank. 

3.  To  make  necessary  regulations  con- 
cerning    the     dividend     to     share- 
holders.1 

From  this  time  on,  economy,  firmness,  and 
independence  have  been  the  mottoes  of  this 
Bank;  and  the  gradual  increase  of  general  confi- 
dence in  the  bank  enabled  it  to  lay  a  solid 
foundation  for  making  the  First  National  Bank 
the  commercial  bank  of  Japan. 


The  Dai-Ichi  Ginko. 


THE  REVISION  OF  THE  NATIONAL  BANK  ACT. 

As  has  been  stated  elsewhere,  the  circulation 
of  bank  notes  in  accordance  with  the  original 
National  Bank  act  was  not  successful,  for  owing 
to  a  fluctuation  in  the  price  of  gold  and  silver, 
the  redemption  was  demanded  to  such  an  extent 
that  the  National  Banks  could  not  circulate  their 
notes,  for  as  fast  as  they  were  issued  they  were 
returned.  Thus  the  authorities  saw  the  need  of 
revision  of  the  act.  The  first  point  of  the  revision 
was  to  give  the  banks  permission  to  borrow  from 
the  government  the  old  government  notes  to  half 
the  amount  of  the  bank  notes  received  for  redemp- 
tion, and  the  old  government  notes  as  well  as 
the  proper  reserve  were  to  be  used  for  redemption. 
In  this  way,  the  amount  for  circulation  was  some- 
what enlarged,  but  at  the  same  time,  the  bank 
notes  originally  intended  to  be  perfectly  redeem- 
able, were  now  turned  in  a  way  into  the  incon- 
vertible notes,  since  they  became  redeemable  with 
inconvertible  old  government  notes.  The  second 
point  was  to  give  the  banks  a  right  to  issue 
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notes  with  the  government  bonds  as  security. 
By  this,  the  government  accomplished  two  things; 
namely,  the  rise  in  the  market  value  of  the  bonds 
caused  by  their  greater  demand,  and  the  relief 
to  the  banks  by  a  very  small  demand,  after 
this,  for  redemption,  since  the  people,  when  they 
might  not  get  gold,  ceased  coming  to  the  banks 
for  redemption. 

And  further,  the  bonds  hitherto  used  as 
security  were  confined  to  the  so-called  "  Note 
Redemption  Bonds, "  but  now  after  the  revision 
any  kind  of  bond  bearing  an  interest  of  over 
four  per  cent  was  available.  The  amount  of 
the  issuable  bank  notes  was,  before  this,  limited 
to  A  of  the  capital,  but  now  it  was  raised 
to  A  of  the  capital,  and  the  reserve  was 
reduced  from  i  to  -?  of  the  amount  of  notes  issued. 

Thus,  by  the  revised  act,  the  establishment 
of  national  banks  was  made  very  much  easier. 
So  since  the  revision  was  made,  the  number 
of  national  banks  had  increased  to  153  in  four 
years. 


The  Dai-Ichi  Ginko. 


The  First  National  Bank  was  incorporated 
under  the  revised  act  on  Aug.  2Oth,  1876  and 
formally  began  its  business  on  Oct.  ist  of  the 
same  year. 

Now  in  accordance  with  the  new  act,  the  First 
National  Bank  with  its  capital  of  ^1,500,000  was 
entitled  to  issue  ^1,200,000  bank  notes  (T8^  of  the 
capital).  The  Bank  was  now  able  to  extend  the 
business  considerably.  Just  at  that  time,  it  began 
to  perform  a  real  banking  business, — discounting 
bills  and  making  bills  of  exchange  to  be  used  more 
extensively.  This  necessitated  the  bank  to  build 
branches  in  the  north  eastern  part  of  the  country 
which  is  specially  productive  in  rice.  For  the 
first  time  it  introduced  the  system  of  letters  of 
credit  and  circular  notes.  By  these  means,  the 
Bank  received  great  confidence  from  the  people 
in  general  and  the  business  was  greatly  enlarged. 

When  the  number  of  national  banks  began 
to  be  increased,  they  all  modeled  after  the  First 
National  Bank  and  asked  it  to  form  correspond- 
ences. The  First  National  Bank,  being  in  this 
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way  connected  with  the  banks  in  different  prov- 
inces, developed  the  business  of  the  Bank  and 
facilitated  the  growth  of  industry  and  commerce 
of  the  land. 

Seeing  the  number  of  banks  increased,  the 
First  National  Bank  proposed  to  form  a  bankers' 
association  and  to  meet  once  a  month  in  the 
building  of  the  First  National  Bank  with  the 
object  of  becoming  better  acquainted  with  each 
other  and  for  the  exchange  of  their  views. 
This  proposition  met  with  general  approval  and 
it  became  a  very  important  and  influential  institu- 
tion among  the  bankers.  This  is  the  origin 
of  the  present  Bankers'  Association  of  Tokyo. 

In  the  following  year  1877,  notwithstanding 
the  general  hard  times  felt  in  the  business  world 
in  consequence  of  the  Satsuma  Rebellion,  the  First 
National  Bank  was  not  materially  affected. 

In  the  year  1879,  to  develop  the  transporta- 
tion system  and  industries  in  general,  the  govern- 
ment issued  the  Industrial  Bond.  The  First 
National  Bank  was  appointed  with  the  Mitsui 
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Bank  to  take  the  whole  charge  of  the  enterprise 
of  floating  these  bonds.  Although  it  was 
generally  felt  to  be  a  bad  time  throughout  the 
country,  yet  the  untiring  efforts  of  the  President  of 
the  First  National  Bank  secured  subscriptions  to 
double  the  amount  originally  intended. 

After  the  Satsuma  Rebellion,  the  amount  of 
circulating  medium,  viz.,  the  National  Bank  notes, 
suddenly  increased  with  the  number  of  National 
Banks.  The  consequence  was  the  appreciation  of 
price  and  thriving  industry,  but  this  was  followed  by 
a  hard  time.  In  spite  of  these  changes,  the  First 
National  Bank  enjoyed  very  prosperous  times, 
having  a  net  profit  ranging  from  %  180,000  to 
y  240,000,  and  giving  a  dividend  varying  from 
16  %  in  1878  to  18  %  in  1883.  During 
this  period,  branches  were  established  in  many 
of  our  chief  cities  and  in  two  of  the  chief 
ports  of  Corea,  Fusan  and  Chemulpo,  thus 
making  the  transaction  of  business  much  more 
extended. 


A  Short  History  of 


THE  SECOND  REVISION  OF  THE  NATIONAL 
BANK  ACT. 

The  depreciation  of  paper  currency  had  now 
reached  its  culmination,  and  commercial  and  in- 
dustrial circles  greatly  suffered  in  consequence.  In 
1882,  for  the  management  of  the  paper  money,  and 
for  the  unification  of  the  monetary  system,  the 
government  established  the  Bank  of  Japan.  At 
the  same  time  the  National  Bank  Act  was  again 
revised.  According  to  the  revised  act  a  National 
Bank  could  not  continue  longer  than  20  years 
from  its  establishment,  and  after  the  expiration 
of  that  term,  it  could  exist  only  as  a  private 
bank,  and  its  National  Bank  notes  issued  were 
to  be  wholly  redeemed  before  the  term  was 
over. 

Again  as  to  the  method  of  redemption  of 
the  bank  notes,  President  Shibusawa  has  rendered 
memorable  service  to  banking  institutions  for 
making  it  very  easy  to  reduce  the  notes.  It 
would  have  been  desperate  if  the  redemption 
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was  forced  to  be  done  at  once.  So  the  President 
endeavored  to  make  the  authorities  understand 
the  situation  of  the  banks  in  this  respect,  and 
succeeded  in  securing  the  adoption  of  his  method, 
which  was  as  follows  : 

To  transfer  all  the  reserves  of  the  National 
Banks  to  the  Bank  of  Japan  for  custody,  with 
which  the  Bank  of  Japan  was  to  buy  government 
bonds  and  the  interest  of  the  bonds  was  to  be 
used  as  a  fund  for  redeeming  the  notes.  And 
further  each  national  bank  was  to  annually  deposit 
a  part  of  its  profit  equal  to  2.5%  of  the 
amount  of  the  notes  issued,  in  the  Bank  of  Japan, 
with  which  the  latter  was  to  purchase  bonds 
whose  interest  was  to  be  used  for  redemption. 
If  all  the  notes  were  not  redeemed  at  the  end 
of  the  authorized  term,  the  Bank  of  Japan  was 
to  sell  the  bonds  under  its  custody  to  redeem 
the  remainder  of  notes  out-standing.  This  prop- 
osition having  been  accepted  both  by  the  au- 
thorities and  by  the  other  banks,  became  a  law 
at  once,  called  the  "  Note  Redemption  Act."  By 
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this,  President  Shibusawa  rendered  a  valuable 
service  to  the  finance  of  the  Empire  and  banking 
institutions  in  general. 

Under  this  act,  the  First  National  Bank 
deposited  the  reserve  y  300,000  in  the  Bank 
of  Japan  and  began  to  redeem  the  notes  in 
accordance  with  the  law. 

In  1882  when  the  note  regulation  was  pro- 
mulgated, the  First  National  Bank,  with  other 
banks,  organized  a  Clearing  House  and  facilitated 
the  exchange  of  notes  among  the  banks.  Presi- 
dent Shibusawa  was  elected  the  chairman  of 
the  committee  which  position  he  has  been  holding 
up  to  the  present  time. 

As  the  business  of  the  First  National  Bank 
became  more  extensive,  it  became  necessary  to 
increase  the  capital  and  lay  the  bank  on  a  firmer 
basis.  Accordingly,  in  1887,  at  the  shareholders' 
general  meeting,  it  was  decided  to  increase  the 
capital  by  $1,500,000  to  make  the  total  $3,000,000, 
of  which  only  $750,000  was  actually  added,  and  thus 
the  capital  became  $2,250,000.  Since  then  the  First 
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National  Bank  has  been  enjoying  very  successful 
years,  not  being  affected  by  changes  of  time. 
The  foundation  has  been  getting  stronger  and 
the  business  becoming  more  and  more  enlarged. 
And  during  the  Japan -China  war,  the  First 
National  Bank,  with  other  banks,  did  its  share  in 
generously  subscribing  for  the  War- Loan  Bonds, 
and  thus  showed  its  eagerness  in  helping  forward 
the  cause  of  the  country.  • 


HOW  THE  DAI-ICHI  GINKO  WAS  ORGANIZED. 

The  revised  National  Bank  Act  of  1876,  had 
authorized  the  Bank  to  transact  the  banking 
business  for  twenty  years,  and  therefore  the 
term  was  to  expire  in  1896.  On  the  I9th.  day 
of  May,  that  year,  the  general  meeting  was 
convened  to  consider  the  question  of  continuing 
the  business  as  a  private  bank.  To  this  meeting 
President  Shibusawa  presented  several  resolutions 
which  were  unanimously  adopted. 
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These  resolutions  were  : 

1.  That   we    make    some   changes    in    our 
By-Laws   and   continue   our    business    under    the 
name,    Kabushiki-Kwaisha   Dai-Ichi    Ginko  (Stock 
Company  First  Bank). 

2.  That  we  take  %  2,250,000  out  of  several 
kinds  of  reserve  funds,  and  add  that  amount  to  the 
capital      so     as    to    make    the    total    capital    of 
%  4,500^)00. 

3.  That  the  capital  be  divided  into  90,000 
shares,  ^50  per   share,  and  on  and  after  Sept.  25, 
one  old  share  be  exchanged  for  two  new  shares. 

4.  That    after     deducting    %  2,250,000    for 
the    additional    capital    and    $  100,000    for    loss 
fund    out    of  the  reserves,  the  remainder  be  held 
as  the  reserve  fund  of  the  Bank. 

Thus  the  First  National  Bank  was  dissolved, 
and  the  Dai-Ichi  Ginko  was  incorporated  under  the 
New  Bank  Act,  and  the  general  meeting  of  the 
shareholders  met  on  July  10,  and  elected  the 
following  officers :  Eiichi  Shibusawa,  Kinshige 
Saionji,  Hachirojiro  Mitsui,  Yunosuke  Sasaki, 
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Tatsutaro  Kumagaya  for  directors,  and  Tokiichiro 
Suto  and  Yoshio  Kusaka  for  inspectors.  Baron 
Shibusawa  was  elected  the  President  and  Mr. 
Sasaki  was  appointed  the  General  Manager.  The 
Bank  resumed  the  business  on  Sept.  26,  1896. 

At  the  end  of  the  authorized  term,  the  Bank 
stood  as  follows  : 

LIABILITIES. 

Capital      ¥.2,250,000.000 

Reserve  Fund 1,500,000.000 

Loans        1,155000.000 

Deposits    11,796,777.824 

Loan  for  the  Redemption  of  the  National  Bank  Notes        ...  255,000.000 

Due  to  Correspondents    1,432,987.293 

Balance  of  Profit  and  Loss  Account     170,639.603 

Special  Reserve  for  Redemption  of  the  Notes       490,428.313 

Notes  redeemed        449,702.220 

Dividend  payable     112.500 

Total    19,500,647.753 

ASSETS. 

Loans  receivable,  Bills  discounted         13,368,239.529 

Government  Bonds 2,570,206.815 

Due  by  Correspondents   ...     « 1,067,129.438 

Bank  Tax        1,400.000 

Landed  and  House  Property  and  Furniture 127,812.000 

Gold  and  Silver  coin,  Paper  Money  and  Copper 2,365,859.971 

Total     i9,5°°'647-753 
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As  the  business  grew  every  year  and  the 
old  building  was  found  not  solid  or  large  enough 
for  the  capacity  of  our  banking  business,  the 
general  meeting  of  1898  resolved  to  build  a  new 
granite  building  at  the  estimated  cost  of  y  300,000 
which  was  to  be  gradually  paid  out  of  the  profits 
each  term.  The  general  plan  of  the  building  was 
intrusted  to  Prof.  Kingo  Tatsuno  of  the  Imperial 
University  and  the  general  superintendency  of  the 
work  was  to  be  done  by  an  expert  engineer 
Takamasa  Niiname.  The  work  began  in  May, 
1898. 

In  the  same  month,  the  Dai-Ichi  Ginko  along 
with  two  other  banks  took  charge  of  floating 
the  Tokyo-City-Bonds  amounting  to  %  1,000,000, 
and  the  enterprise  was  successful.  In  1899,  it 
was  decided  to  increase  the  capital  to  %  5,000,000, 
and  the  business  became  considerably  extended. 

PRESENT  CONDITION. 

The  Dai-Ichi  Ginko  has  now  seven  branches 
and  four  sub-branches  and  correspondents  in  the 
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principal  cities  and  towns  of  the  Empire,  and  two 
branches  and  four  sub-branches  in  the  chief  ports 
and  cities  of  Corea. 

The  new  building  was  completed  on  March 
31,  1902,  four  years  after  the  first  stone  was 
laid,  and  began  the  business  in  the  new  quarters 
on  April  7,  1902.  With  the  capital  of 
y  5,000,000  fully  paid  up  and  the  reserve  fund 
y  1,000,000,  it  conducts  all  departments  of 
general  banking  business,  and  to-day  holding 
the  position  of  leadership  among  the  banks  of 
the  country,  it  is  looked  up  to  as  the  most  trust- 
worthy private  bank  by  the  general  public. 

At  the  last  general  meeting  of  shareholders 
which  was  held  on  January  i9th.  1902,  the  President 
presented  the  Eleventh  Semi- Annual  Report  as 
follows  : 

Eleventh  Semi-Annual  Report  of  the  Board  of  Directors  to  the 
Shareholders. 

for  the  Half  Year  Ending  jist  December,  1901. 

The  Directors  have  the  honor  of  submitting  to  the  Shareholders  the 
accompanying  Statement  of  the  Accounts  of  the  Bank,  made  up  to  the  3181 
December,  1901,  including  Profit  and  Loss  Account  for  the  half  year  ending 
at  that  date. 
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The  Gross  Profit  for  the  Half  Year       ¥.1,555,245.10 

From  which  has  been  deducted  the  General  Expenditure  of 

the  Bank       1,151,254.59 

Leaving  the  net  Profit  of Y.     403,990.51 

To  which  has  to  be  added  the  Balance  of  Profit  carried 

forward  from  last  account 26,206,21 


Together Y.    430,196.72 

Which  the  Directors  to  propose  to  deal  with  as  follows  :— 
I.     To  share  of  profits  to  Directors  and 

Officers       Y    32,300.00 

II.  To  addition  to  Reserve  Fund 
(thus  raising  that  account  to 
Y  1,000,000)  100,000.00 

III.  To  New  Building  Fund 20,000.00 

IV.  To  Dividend  on  100,000  shares  at 

Y  2.25  per  share  at  the  rate  of 

g%)  per  annum 225,000.00 

Together ¥377,300.00 

V.     To  be  carried  to  next  half  year    ...         52,896.72 

Y.     430,196.72 

^••••••i^MH 

BARON  E.  SHIBUSAWA,    Chairman. 
TOKYO,  JANUARY  i6TH,  1902. 


Balance  Sheet  of  the  jsst  December, 
LIABILITIES. 

To  Capital Y.  5,000,000.00 

„   Reserve  Fund     900,000.00 

„   Funds  for  New  Building    160,000.00 

„   Deposit  Receipts 5>743'9i7-i3 
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To  Current  Account ¥.15,680,827.34 

,,   Sundry  Deposits 1401,716.77 

„  Drafts  Payable    384,914.37 

,,   Due  to  Bankers 90,000.00 

„   Due  to  Correspondents       907.853.32 

„    Profit  and  Loss  Balance  brought  forward...  Y.     26,206.21 

Net  Profits  for  the  half  year  ending  the  3ist 

December,  1901 Y.  403,990.51  430,196.72 

Y.  30,699,425.65 


ASSETS. 

By  Cash  on  Hand     Y.  3,378,639.51 

„   Bullion 105,826.10 

,,    Money  at  Call     279,747.55 

„   Government    and   Municipal    Bonds ;     Debentures    and 

Shares 3,058,789.75 

„   Bills  Discounted 16,873,804.66 

„   Loans  and  Advances  to  Customers 5,208,261.38 

„   Due  by  Correspondents      927,686.11 

„   New  Building  account       375>°°9'O5 

„    Bank  Premises  and  Furniture    491,661.54 

Y.  30,699,425.65 


PROFIT  AND  LOSS  ACCOUNT. 

For  the  Half-Year  Ending  the  ^ist  December, 

DR 

Addition  to  the  Reserve  Fund Y.     100,000.00 

Dividends  at  the  Rate  of  9^  per  annum  ...     225,000.00 
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Bonus  to  Directors,  Managers,  and  Clerks ¥.32,300.00 

Addition  to  the  Funds  for  New  Building     20,000.00 

Undivided  Profits  carried  forward 52,896.72 

¥.430,196.72 


CR. 

Balance  of  undivided  Profit  brought  forward       Y.  26,206.21 

Net  Profit  for  the  half-year 403.990.51 

¥.430,196.72 


WORK  IN  COREA. 

In  1878  when  the  trade  with  Corea  was 
opened,  the  First  National  Bank  petitioned  the 
Japanese  Government  to  establish  a  branch  office 
at  the  port  of  Fusan  which  was  immediately 
granted.  Since  then,  the  First  National  Bank  has 
rendered  valuable  services  as  the  chief  financial 
organ  of  the  Japan-Corea  trade.  Our  commerce 
with  Corea  becoming  more  important,  the  Bank 
established  its  new  branches  at  Chemulpo,  Seoul, 
Moppo,  and  Chinnarnpo.  In  1882,  the  Fusan 
Branch  of  the  First  National  Bank  entered  into 
a  special  contract  with  the  Corean  Government 
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that  the  customs  duties  to  be  received  by  the 
government  at  that  port  should  be  solely  en- 
trusted to  the  Branch  Office  of  the  First  National 
Bank  there.  Similar  contracts  were  made  by  the 
branches  at  Chemulpo,  Wonsan,  and  Chinnampo. 
Besides,  when  the  Imperial  Household  and  Gov- 
ernment of  Corea  needed  to  float  loans,  the  First 
National  Bank  through  its  branches,  served  the 
Corean  finance  authorities  by  complying  with 
their  request.  Another  service  the  Dai-Ichi  Ginko 
is  about  to  render  to  Corea  is  to  issue  and 
circulate  bank  notes  in  that  Empire.  The  Corean 
currency  consists  of  so-called  "  cash  "  and  nickel 
coins.  Besides  these  two  kinds,  there  are  the 
notes  of  the  Bank  of  Japan  and  Japanese  silver 
yen.  But  by  the  change  of  the  monetary  system 
in  Japan,  the  Japanese  silver  yen  can  no  more 
be  furnished  to  meet  with  the  growing  demand  in 
Corea,  where  the  recent  troubles  in  China  have 
materially  decreased  their  amount  of  circulation. 
Therefore,  excepting  the  native  money,  the 
Japanese  bank  notes  are  the  only  medium  of 
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exchange  now  left  in  Corea.  But  as  the  standard 
of  living  is  lower  in  Corea  than  that  in  Japan, 
most  notes  used  there  are  of  the  denominations 
of  less  than  five  yen.  The  Japanese  Government, 
moreover,  adopted  the  method  of  withdrawing 
one-yen  notes,  which  increased  the  inconvenience  of 
carrying  on  business  in  Corea.  Further,  the 
over  issue  of  nickel  coins  either  by  govern- 
ment or  by  private  parties  caused  the  great 
depreciation  of  the  coin,  and  the  people  began 
to  refuse  to  circulate  them.  The  Dai-Ichi  Ginko 
applied  to  the  Department  of  Finance  of  Japan, 
for  permission  to  issue  and  to  circulate  its 
notes  in  that  country  in  order  to  save  the  con- 
fusion of  the  monetary  system  of  Corea  and  to 
facilitate  the  industry  and  commerce  of  that 
Empire. 

This  application  was  granted,  and  the  First 
Bank  is  now  in  the  midst  of  necessary  prepara- 
tions, and  the  notes  will  begin  of  circulate  early 
in  May  this  year. 


The  Dai-Ichi  Ginko. 


Such  is  the  brief  history  of  the  Dai-Ichi  Ginko 
of  Japan,  illustrating  its  experiences  for  the  last 
27  years  during  which  period,  although  there 
were  unavoidable  ups  and  downs  in  the  banking 
business,  yet  it  is  universally  admitted  that  taking 
the  initiative  or  leadership  in  the  banking  circle 
in  Japan,  it  has  facilitated  the  advancement  of 
industry  and  commerce  of  the  country.  The  past 
and  the  present  of  the  Bank  can  not  be  more  fittingly 
described  than  in  the  following  words  of  the  Presi- 
dent :  "In  short,  the  Dai-Ichi  Ginko  is  like  a  plant, 
whose  seed  was  sown  in  newly  cleared  ground 
and  which  has  been  cared  for  only  by  gardeners 
of  no  experience  since  it  began  to  grow.  Its 
flower  may  not  be  so  fragrant  and  its  color 
may  not  be  so  gay.  But  you  must  remember 
that  the  plum  blossom,  in  spite  of  its  simplicity 
is  called  the  king  of  flowers.  So  it  is  with  the 
Dai-Ichi  Ginko.  It  may  be  lacking  in  brilliancy  of 
work,  and  the  methods  adopted  may  be  too  simple, 
yet  it  has  never  failed  to  place  itself  at  the  head 
of  the  Banks  in  Japan." 
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BARON  SHIBUSAWA,  PRESIDENT. 

This  little  history  will  not  be  complete 
without  a  brief  sketch  of  the  life  of  the  Presi- 
dent, who  has  been  endeavoring  so  energetically 
and  so  prudently  to  advance  the  growth  and 
interest  of  the  Bank. 

Baron  Shibusawa  was  born  in  1840,  at  Chi- 
araijima-mura,  Hanzawa-gun,  Musashi  Province, 
which  is  about  fourty-five  miles  distant  from  Tokyo. 
Husbandry,  sericulture,  and  indigo  manufacturing 
were  the  hereditary  business  of  his  family.  While 
still  a  young  boy,  Baron  Shibusawa  received  the 
rudiments  of  education  at  home  and  evinced  a 
marked  liking  for  fiction  and  historical  writings. 
He  also  studied  the  Chinese  classics  under  a 
certain  scholar  living  in  one  of  the  neighbouring 
villages.  When  young  he  helped  his  father  in  the 
manufacture  and  sale  of  indigo.  Meanwhile  the 
maladministration  of  the  Shogunate  brought  about 
the  universal  cry  for  the  "  Imperial  sovereignty 
and  the  expulsion  of  foreigners  "  and  threw  the 
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The  Dai-Ichi  Ginko. 


whole  country  into  a  state  of  wild  commotion. 
Then  the  young  Shibusawa  left  his  business  and 
came  to  Tokyo,  then  called  Yedo,  where  he  studied 
the  Chinese  classics  under  Gyoson  Kaiho  and 
was  trained  in  the  art  of  fencing  by  Mr.  Shusaku 
Chiba.  Later  he  went  to  Kyoto  where  he  became 
acquainted  with  many  distinguished  samurai  from 
different  clans  and  finally  swore  allegiance  to 
Lord  Hitotsubashi,  one  of  the  six  branches  of 
the  Tokugawa  family.  It  was  he  that  founded 
a  new  military  system  and  effected  a  financial 
reform  for  the  clan.  When  Lord  Keiki  of  the 
Hitotsubashi  branch  became  the  Shogun,  Baron 
Shibusawa  was  made  an  officer  of  the  Sho- 
gun's  Government.  He  visited  France  in 
1867  in  the  suite  of  Lord  Mimbu,  a  younger 
brother  of  the  Shogun  and  availed  himself  of  the 
opportunity  to  study  Western  sciences  and  institu- 
tions. Returning  home  in  December  next  year, 
he  was  appointed  Chief  Treasurer  of  the  Shizu- 
oka  clan  (the  Restoration  had  been  effected  then ; 
the  Shogun  Keiki  had  retired  and  had  been 
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succeeded  by  his  heir  who  was  appointed  Lord 
of  the  Shizuoka  clan)  which  post  he  resigned 
soon  after.  While  holding  the  above  office, 
Baron  Shibusawa  contributed  largely  to  the  work 
of  re-arranging  the  finances  of  the  Tokugawa 
family.  In  1869,  he  was  appointed  tax  con- 
troller of  the  Financial  Department  in  the  Imperial 
Government,  and  was  shortly  after  promoted  to 
be  Assistant  Vice-Minister  of  Finance  with  the 
additional  office  of  the  Inspector  of  Trade.  In 
these  capacities,  he  rendered  services  to  the  coun- 
try by  laying  the  foundations  of  the  Exchange 
Company,  the  Ship  Building  Company,  the  Rec- 
lamation Company,  etc.  among  the  merchants 
of  Kyoto  and  Osaka,  he  himself  assuming  the 
task  of  supervising  these  establishments.  These 
were  the  first  enterprises  ever  made  on  the  joint 
stock  basis  in  this  country.  A  little  afterwards, 
the  Baron  was  promoted  Junior  Vice-Minister 
of  Finance. 

His  view  as  to  the  fixed  amount  of  budgetary 
estimates  for  each  department  having  been  rejected 

42 


The  Dai-Ichi   Ginko. 


by  the  then  Ministry,  Baron  Shibusawa  together 
with  the  Vice-Minister  Inouye,  resigned  his  post 
in  1873.  Thus  rendered  a  private  person,  Baron 
Shibusawa  soon  after  founded  and  superintended 
the  First  National  Bank.  Later  he  was  elected 
its  President  which  post  he  still  holds.  Having 
for  sometime  been  directing  his  attention  to  the 
development  of  commercial  education  in  the 
country,  he  opened  some  years  ago  a  commercial 
school  at  Tsukiji  which  served  as  the  nucleus 
of  the  present  Higher  Commercial  School  of 
which  he  is  now  a  councillor. 

With  the  initiative  of  the  Baron  supported 
by  Marquis  Ito  and  Count  Okuma  who  were 
then  Ministers  of  Home  and  Finance  respectively, 
the  Tokyo  Chamber  of  Commerce  was  established 
in  1878,  and  he  was  elected  President  which 
post  he  still  occupies.  Baron  Shibusawa  was 
in  1874  appointed  an  officer  in  charge  of  the 
Tokyo  municipal  fund  and  subsequently  President 
of  the  Construction  and  Repair  Board  of  the 
City.  While  in  this  capacity,  he  interested  him- 
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self  in  the  work  of  an  Asylum  for  the  Poor. 
When  later  the  Tokyo  municipality  abolished  the 
latter  institution,  he  took  upon  himself  the  noble 
task  of  raising  a  fund  and  establishing  an  asylum 
solely  as  a  private  organization,  maintained 
entirely  independent  of  all  official  assistance. 
Several  years  after  in  1889,  the  asylum  was  again 
transferred  to  the  Tokyo  Municipality  with  Baron 
Shibusawa  as  President.  He  continues  to  this 
day  to  be  the  head  of  that  institution.  The  asylum 
is  the  largest  and  the  best  equipped  charitable 
organization  that  has  been  established  in  Japan 
and  the  highly  effective  condition  in  which  we 
now  find  it  is  mainly  due  to  the  strenuous  exer- 
tions of  the  Baron. 

Baron  Shibusawa  has  also  taken  much  interest 
in  the  spinning  industry  and  it  was  he  who  founded 
the  Osaka  and  Miye  Spinning  Mills. 

As  regards  the  shipping  business,  Baron 
Shibusawa  took  the  initiative,  while  still  an  officer 
at  the  Finance  Department,  in  the  establishment 
of  the  Mail  Steamship  Company  which  was 
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afterwards  amalgamated  with  the  Mitsubishi  Firm. 
When  competition  arose  between  the  latter  and 
another  steamship  company  called  Kyodo  Unyu 
Kwaisha,  Baron  Shibusawa  took  the  trouble  of 
inducing  the  parties  to  make  peace  and  further 
to  amalgamate  themselves  into  one  company 
under  the  name  of  the  Nippon  Yusen  Kwaisha  of 
which  the  Baron  is  one  of  the  directors  at  present. 
He  has  also  greatly  helped  in  the  establishment 
of  the  Toyo  Kisen  Kwaisha. 

As  to  the  railway  enterprises,  the  Nippon, 
Hokuyetsu,  Ganyetsu,  Hokkaido  Colliery,  and 
Chikuho  railways,  the  last  mentioned  of  which  was 
after  its  formation  amalgamated  with  the  Kyushu 
Railway,  all  owed  their  establishment  to  his  efforts 
and  influence.  He  now  occupies  the  chair  of  a 
director  in  the  Nippon  and  in  many  other  railway 
companies. 

Besides  the  establishment  of  the  Bank  of  Japan, 
the  Yokohama  Specie  Bank,  the  Japan  Industrial 
Bank,  and  the  Japan  Credit  Mobilier,  Baron 
Shibusawa  either  promoted  or  supported  the  start- 
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ing  of  numerous  companies  which  utilize  the 
knowledge  supplied  by  modern  sciences,  such  as 
the  supplying  of  gas  and  electric  lights,  ship- 
building, weaving,  spinning,  hemp  and  rope 
manufacturing,  colliery  railway,  brick  and  cement 
making,  hat  manufacture,  manufacture  of  artificial 
manure,  sugar  refining,  harbor  construction,  ware- 
housing, reclamation,  farming  and  breeding  of 
domestic  animals.  The  Baron  is  now  connected 
with  over  thirty  of  these  companies  in  the  capacity 
of  either  the  president  or  the  director. 

The  Tokyo  Clearing  House,  the  Commercial 
Agency  Office,  and  other  business  organs  were 
likewise  founded  and  are  now  presided  over  by 
him.  For  a  long  time,  he  laboured  most  arduously 
for  starting  various  undertakings  in  Corea,  and 
as  the  result  of  his  exertions,  branches  of  the  First 
Bank  were  opened  as  stated  above  at  some  ports 
of  Corea.  Later  the  construction  of  the  Seoul- 
Chemulpo  and  Seoul-Fusan  Railways  was  due 
to  his  efforts  and  he  recently  started  the  working 
of  a  gold  mine  in  the  peninsular  Empire.  Besides 
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those  already  mentioned,  he  held  not  a  few  public 
offices.  He  was,  for  instance,  appointed  by  the 
Emperor  a  member  of  the  House  of  Peers  in  1890, 
when  the  Imperial  Diet  was  first  opened,  but  that 
post  he  resigned  a  year  after.  He  occupied  the 
chair  of  the  Higher  Council  of  Agriculture,  Com- 
merce, and  Industry,  besides  being  elected  a 
member  of  different  councils  and  commissions. 

Baron  Shibusawa's  exertion  has  extended  to 
the  establishment  of  schools,  reformatories,  orphan- 
ages, hospitals  and  such  organizations  intended  for 
public  benefit,  some  of  which  are  either  presided 
over  or  advised  by  him. 

In  May  1900,  he  was  created  a  peer  with 
the  title  of  Baron  in  recognition  of  his  past  services 
to  the  State.  This  was  the  first  instance  in  which 
such  an  Imperial  favor  has  ever  been  extended  to 
a  private  business  man  for  meritorious  record. 
The  Baron  possesses  the  court  rank  of  the  Senior 
Class  of  the  Fourth  Grade  with  the  Third  Order  of 
Merit.  He  is,  as  he  has  ever  been,  looked  upon 
by  all  Japan  as  a  luminary  of  the  first  magnitude  in 
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the  business  world  of  the  country,  and  in  him  one 
may  easily  see  a  true  pioneer  and  guide  of  Japan 
as  regards  the  commercial  and  industrial  organiza- 
tions of  modern  times. 

With  the  name  of  the  President,  we 
should  not  fail  to  mention  the  name  of  our  able 
General  Manager,  Mr.  Yunosuke  Sasaki.  He 
has  been  connected  with  this  Bank  ever  since 
its  establishment  in  1873.  After  serving  the 
Bank  in  various  capacities,  he  was  appointed  as 
General  Manager  of  the  Dai-Ichi  Ginko  in  1881, 
and  since  then  he  has  been  holding  the  position 
most  ably  and  successfully.  Mr.  Sasaki  is  a 
thoroughly  experienced  banker,  and  it  is  he  who, 
assisting  Baron  Shibusawa,  has  secured  for  the 
Bank  a  high  position  which  it  enjoys  to-day. 
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